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Are you still
struggling with
Traditional Risk
Management Systems
and Processes?

What was your biggest learning from supply chain perspective from the current global pandemic
situation? Did the traditional supply chain risk management measures help?

Breaking down data silos and integrating and for your organization keeps a close watch of
harmonizing your enterprise systems is really easy your supply chain health and provides you vital
with Axidio's Supply Chain Excellence product data, performance booster shots and long term
"Retina". Our consultants who come with more than fitness improvement plans. All of these delivered
3 decades of operator experience will track, as a service at a very nominal price, saving you
measure and provide you with incremental the headache of hiring and maintaining an army
corrective steps to enhance resiliency of your supply  of supply chain specialists, technologists and
chain. With the help of our technology experts and data scientists

data scientists, our dedicated supply chain doctor

’0

AXIDIO .'}

Digital Innovation Accelerated

Supply chain health check service




Subscribe today for Axido's Supply Chain Health Check as a Service tailored for your
orginization and get it delivered at a frequency of your choice at your doorsteps
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INPUTS PEOPLE ACTIVITIES
. Yard Management Data . Vendor Manager . Benchmark Network and
. TMS inputs . Transportation deliveries
. SLA Documents Managers . Vari.ous Distribution network
. Receiving's Data «  Logistics Partner options

«  Carrier / 3PL Partners *  Customer Fulfilment
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OUTPUT AFFECTED KPIS

. Ontime Deliveries . Vendor Compliance Score
. Less Damaged SKUs . Claim Ratio
. Better Inventory of . Vendor Fill Rate

sales ratio

. Damage as % of Shipments
. Better ASN Management & Freight Cost value

. Better Inventory Visibility

. More Compliant
Suppliers /Carriers



Step by Step

Understand
the client
business

and key
operational
processes

CLIENT

AXIDIO

OUTPUT

Axidio's
Operators
conduct
workshops
and set up
Retina data
pipelines

Pick a plan One time or Regular plan

Subscribe to Axidio's Supply Chain Health
Check-as-a-Service ASCHCaa$S

Dedicated Client partner

Provide all the structured an unstructured data input

Discovery : understand business and provided data

Preview: Setting the context and desired output and
timelines

Analysis: Data analysis + Domain expertise to achieve
the desired state

PDF or PPT format out
List of recommendation
Strategic roadmap
Implementation plan
Various models on Excel

Implementation and monitoring

Axidio’s
operators reach
out to you
second Monday
of every month

Take proactive
steps to ensure
your supply

chain is in the
pink of health
always

providing your
supply chain's
vitals overview
and actions
needed




CLIENT * IMPACT AREA ° OUTPUT ]
An high-end retail Transportation Identified opportunities
company based out of Study to save upto $10 to $16 M

USA. in direct cost.

One of the top toy Network Design |dentified most optimized
manufacturer based out of Network for the entire

USA country.

One of the top boating Fulfillment Strategy Proposed various models
supply and fishing retailer (Network distribution for faster shipment to

in USA and location selection) most economical ones.
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Dedicated supply chain Doctor for you





