
Supply chain health check service

A X I D I O
Digital Innovation Accelerated

Have you uncovered 
all possibilities to 

Improve your Outbound 
Delivery Efficiencies?

Breaking down data silos and integrating and 

harmonizing your enterprise systems is really easy 

with Axidio's Supply Chain Excellence product 

"Retina". Our consultants who come with more than 

3 decades of operator experience will unearth 

savings opportunities and explore process 

streamlining possibilities and will commit to 

outcomes. With the help of our technology experts 

and data scientists, our dedicated supply chain 

doctor for your organization keeps a close watch 

of your supply chain health and provides you vital 

data, performance booster shots and long term 

fitness improvement plans. All of these delivered as 

a service at a very nominal price, saving you the 

headache of hiring and maintaining an army of 

supply chain specialists, technologists and data 

scientists. 

Are you spending a lot of time, resources and money to put your brand in a spot to offer expedited 

shipping? Have you been losing sleep thinking about how to optimize your supply chain processes and 

systems to gain that edge over your peers? 



• Customer Orders

(E-Com and store)

• Outbound Schedule

• Current Network

INPUTS

• Benchmarking Labor Standards

• Better fill rate

• Process Improvement

Opportunities

• Inventory Visibility & control

• Automation

• Continous monitoring

& improvement

ACTIVITIES 

• Most cost effective last 
mile deliveries

• Fulfilment Strategy

• SKU Planning

• Faster Customer cycle 
time

• Package Optimization

• Reduced Shipment cost

• Faster Deliveries

OUTPUT

• Store Managers

• Transportation

Managers

PEOPLE

• eCom Time Interval

• Average units per carton

• Actual Weight Vs Billed 
Weight

• Outbound cost per cubic 
volume

AFFECTED KPIS

Subscribe today  for Axido's Supply Chain Health Check as a Service tailored for your 

orginization and get it delivered at a frequency of your choice at your doorsteps



CLIENT

AXIDIO

OUTPUT

• Pick a plan One time or Regular plan

• Subscribe to Axidio's Supply Chain Health

Check-as-a-Service ASCHCaaS

• Dedicated Client partner

• Provide all the structured an unstructured data input

• Discovery : understand business and provided data

• Preview: Setting the context and desired output and

timelines

• Analysis: Data analysis + Domain expertise to achieve

the desired state

• PDF or PPT format out

• List of recommendation

• Strategic roadmap

• Implementation plan

• Various models on Excel

• Implementation and monitoring

Understand 
the client 
business 
and key 
operational 
processes 
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Axidio's 
Operators 
conduct 
workshops 
and set up 
Retina data 
pipelines
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Take proactive 
steps to ensure 
your supply 
chain is in the 
pink of health 
always 
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Step by Step

Axidio's 
operators reach 
out to you 
second Monday 
of every month 
providing your 
supply chain's 
vitals overview 
and actions 
needed   



Dedicated supply chain Doctor for you

Select 
Case Studies

Identified opportunities 

to save upto $10 to $16 M 

in direct cost

 

Identified most optimized 

Network for the entire 

country 

Proposed various models 

for faster shipment to 

most economical ones 

An high-end retail 

company based out of 

USA. 

One of the top toy 

manufacturer based out of 

USA

 

One of the top boating 

supply and fishing retailer 

in USA 

Transportation 

Study 

Network Design

Fulfillment Strategy 

(Network distribution 

and location selection)

.

.

CLIENT IMPACT AREA OUTPUT

Why 
Axidio

Years of rich supply chain industry experience 
and technology prowess 

Proactive rather than 
Reactive 

Gain share 
pricing Model 

Continuous improvement via monthly course correction 
(Analyse  — Implement  — Validate  — Improve) > > >




